FALCON GROUP
TECHNOLOGY CONSULTING

FALCON FOR TECHNOLOGY CONSULTIN

COMPANY PROFILE



\ &

FALCON GROUP

TECHNOLOGY CONSULTING




>

FALCON GROUP

Falcon Group is a wholly Iragi-owned conglomerate. Since its inception in 2004, Falcon Group’s portfolio has grown
significantly. Welcoming the new environment of freedom in Iraq, Falcon Group has carefully selected domestic business
sectors that capitalize on infrastructure growth. The Group now has 10 companies operating under its umbrella.

At Falcon Technology, we are a team of experienced consultants with a strong number of certified implementation
experts, who are dedicated to making sure the you get the business functionality you need, as effective as you expect.

We are able to restructure your business by developing accounting information systems that fully compliant with the
international standards. Moreover, we will recommend and guide you to the best software solutions which fits your
needs and requirements.

Building capacity is one of our major activities which enables companies to empower their human resources using the
highest professionalism standard.




OUR VISION

To support the successful growth of your
business by the union of our power of knowledge
with your resources, which will lead to absolute
effectiveness and efficiency of your corporate
operations.

Adding value is our core principle and we are
committed to guide you how to manage your
resources to be able to grow up and meet the
economic rabid changes.
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OUR SERVICES

Technology Solutions Financial Services
ERP Solutions - Accounting Information Systems
Add-on Extensions - Policies & Procedures
Mobile Applications - Documentary Cycles
Web Portals - Internal Controls Assessment
Data Migration - Projects Feasibility Studies
Systems Integration - Accounting Outsourcing
Servers Solutions - IFRS Compliance

Business Advisory

Building Capacity

HR & Payroll Advisory
Management Consultancy
Workflow processing
Documentation Process




WHAT is an AIS?

An accounting as an information system (AIS) is a system of
collecting, storing and processing financial and accounting data that
are used by decision makers.

Accounting information systems are designed to support all
accounting functions and activities including auditing, financial
accounting & reporting, -managerial/ management accounting and
tax.

Building an accounting information system in compliance with
international standards will grant the corporation many benefits
including but not limited to internationally acceptance of financial
statements; improves reliability of financial statements; comparability
to other corporations internally and externally; improve the company
ability to invest either by internal or external resources; enhancing
the internal controls; and meet the international audit requirements.

INTERNAL CONTROL

International
8‘;‘? Federation
J of Accountants



WHAT is an ERP?

At its core, an ERP is an application that automates
business processes, and provides insights and internal
controls, drawing on a central database that collects
inputs from departments including accounting,
manufacturing, supply chain, sales, marketing and
human resources (HR).

Once information is compiled in that central database,
leaders gain cross-departmental visibility that empowers
them to analyze various scenarios, discover process
improvements and generate major efficiency gains.
That translates to cost savings and better productivity
as people spend less time digging for needed data.

ERP software that’s tailored to meet the needs of an
individual business pays major dividends, making these
systems a critical tool for companies across industries
and of all sizes. Many of the world’s best-known and
most successful firms have leaned on ERP for the last
quarter century. Now, this software can be configured
and priced to meet the needs of all-size businesses.

Put simply, an ERP system helps unify people, processes
and technology across an organization.
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WHY SAP?

SAP is the world’s market leader. More than 425,000
customers in over 180 countries make use of SAP
products in order to execute their business processes
(e.g., sales, purchasing, production, banking, human
resources, marketing, etc.).
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SAP SAP

It is an Affordable, Easy-to-Use ERP Software It connects every function across your company, from
Designed for small and mid-sized businesses. finance, CRM, and HR to project management, supplier
It enables you to manage your critical business relationship management (SRM), and supply chain—
functions across sales, distribution, financials, on a single, unified cloud solution. This Cloud based
manufacturing and Customer Relationship ERP for mid-market companies and subsidiaries is the
Management (CRM) all in a single integrated most complete business management solution fully
system. integrated, offered on demand. It provides detailed

and functional knowledge of a business management
solution on a large scale, without the need of an
expensive IT infrastructure.

FY.Ys/4 HANA

SAP S/4 Hana

It is the latest ERP system from SAP’s ERP software product line. The software is based on the innovative SAP Hana
database technology and was launched as the fourth product generation in 2015. Users can choose between the SAP
S/4HANA Cloud and On-Premise solution. It is mainly designed for large and growing enterprises. Its main feature is the
flexibility to be customized as the business needs.



SAP MODULES
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CAPACITY BUILDING Falcon Technology’s core responsibility is capacity

building through a comprehensive empowering
process by which individuals and organizations
obtain, improve, and retain the skills, knowledge,
tools, equipment, and other resources needed to
do their jobs competently. It allows individuals and
organizations to perform at a greater capacity.

- CAPACITY BUILDING
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OUR CLIENTS
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POWER OF SCIENCE

Mob. | +964 750 2000 171
Web. | www.falconiraq.com
Email | ftc@falconiraq.com

Address | Empire World, Empire Business Complex, C4 Building, Erbil, Iraq



